
 

V e s t r y  M e e t i n g  M i n u t e s  –  S e p t e m b e r  1 4 ,  2 0 2 0  
Attendance 
Present: Rev. Johan Johnson, Pia Delvaille, – Sr. Warden, Yuly Van Brakel, Jr. Warden, James Hairston,  
Chuck Gregory, Tom Clark 

Guests: Canon Licia Affer, Dr. Spencer Taintor – Head of School, and Kelly Harris (acting Secretary) 
 

Meeting was called to order at 5:03 pm with an opening prayer from Fr. Johan Johnson. 

PREVIOUS MEETING MINUTES 
Yuly Van Brakel moved to approve the previous minutes (June 17, June 30, July 21, September 6), Chuck 
Gregory seconded, the motion passed. 

EMAIL FROM JIM HAIRSTON 
Fr. Johan stated that he has received an email from Jim Hairston stating that he was suspending his pledge 
to St. Mark’s. The Canon to the Ordinary (Licia Affer) offered that according to the Diocese’s by-laws of St. 
Mark’s that Jim’s choice to not fulfill his giving pledged, effectively means he is not in good standing as a 
communicant. Canon Affer also shared that the by-law demand that Jim will lose his voting status if he is 
not a communicant in good standing. Further, that if he is ineligible to serve on the Vestry, the Vestry will 
no longer exist as the St. Mark’s Bylaws state there needs to be a minimum of five Vestry members. Yuly 
inquired as to what will be the next step. As a result, St. Mark’s would become a mission of the Diocese, 
and the next steps would be to begin the process of rebuilding the Vestry. Canon Affer stated that St. 
Mark’s should continue to have minutes, and not to change the way that the parish functions. Fr. Johan 
stated that according to the by-laws the Vestry is to put a slate together to appoint parish members. Tom 
Clark referenced article 2 – subsection C3 of the by-laws: the Vestry has the responsibility to appointment 
members to fill any vacancies on the Vestry, and to serve until the next election held at the annual parish 
meeting. 
Chuck Gregory requested additional clarification regarding election terms at the Annual Meeting. Canon 
Affer stated that she will research the process and let us know. Tom Clark stated that the Diocese would 
need to bless appointees to the vestry. Canon Affer stated that due to current situations regarding the 
Vestry that a viable option for the parish would be to move from congregational status to mission status. 
Chuck Gregory expressed concerns about moving the parish into the mission status. Canon Affer stated 
that the primary purpose for the mission status would be to give the parish some breathing space. She 
went on to say that the Mission Status would assist in providing the development of protocol and 
procedures. Additionally, Canon Affer stated that the purpose would also be to develop the parish 
leadership, which she has understood to be lacking as a result of past actions. Dr. Taintor, Head of School 
questioned what impact the Mission status would have on the school. Canon Affer stated that in spite of 
the St. Mark’s community being one entity, the school has a separate budget from the church. Therefore, 
there would be no impact from a legal stand point. Subsequently, Jim Hairston joined the meeting at 
which time Chuck Gregory reminded him regarding the responsibility to be a giving member of the parish 
in order to serve on the Vestry. Subsequently, Jim Hairston stated that he was not suspending his pledge 
as he had stated in his email but rather has amended his pledge to a reduced amount (what he has given 
to date), instead of no pledge. Canon Affer shared that she was delighted to hear that. Canon Affer went 
on to state that the purpose of the mission status is to replenish the vestry to good status. Chuck Gregory 
offered that the terms for four (Pia Delvaille, Yuly VanBrakel, Tom Clark, and Jim Hairston) of the five 
current members serving on the vestry will end at the next annual parish meeting. All appointed vestry 



members who will be appointed shortly will be eligible to run for termed positions during the next annual 
parish meeting. Pia Delvaille made a motion that St. Mark’s be moved to temporary mission of the Diocese 
status.  Chuck Gregory asked what will be the procedure to return to congregational status. Canon Affer 
stated that the Vestry would need to petition the Diocesan Standing Committee in order to return to 
congregational status. Pia Delvaille suggested that becoming a Mission Parish would bring stability to the 
parish. Chuck Gregory requested for the Mission status be deferred for another month or two. Fr. Johan 
stated that a slate of potential vestry members for appointment would be presented shortly. 
Subsequently, Pia Delvaille moved to withdraw the motion regarding the Mission status. [At that point 
Chuck Gregory had to leave the meeting] Fr. Johan stated that no matter what is decided (Mission vs 
Independent Parish) there needs to be a commitment for unity in the spirit of working together among all 
vestry members. Yuly Van Brakel stated we had determined to delay the decision on mission status so she 
moved adjourn the meeting. Second was given by Pia Delvaille. At that point Jim Hairston objected and 
asked to poll the vote.  A voice vote was called 3-1 in favor to adjourn the meeting.  

The meeting was adjourned at 5:55 p.m. 


